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第一部分：主要介绍 DB 公司研发和研发团队管理的现状，并提出 DB 公司
目前实际工作中遇到的问题。 
第二部分：针对 DB 公司研发团队管理中遇到的的问题，就研发团队管理中
的沟通和协调进行研究分析，并针对 DB 公司的问题提出相应的对策。 
第三部分：DB 公司研发团队结构扁平优化后，就如何培养团队精神进行研
究并提出切实可行的行动方案。 
第四部分: 指出 DB 公司目前的研发团队激励的不足，并对激励进行研究，






























      New Product Research & Development (R&D) is one of the most important 
activities of enterprise, the key way to be innovative and to get and maintain 
advantage in competition. All enterprises, which focus on future development and 
maintaining competitive advantage, must improve their R&D competitiveness. On 
the whole, all business are facing such a fact that product are becoming more and 
more complicated, product’s life-time is shortening, customer-made product are 
more and more popular, prices are lowering, the competition would be more severe 
with the economic globalization, in this case, the design quality and speed of R&D 
are becoming the powerful weapon to defeat the competitors in the market. 
      R&D team plays key role in the process of product development, the key to 
guarantee the success of the project, and R&D team contributes a lot to the final 
outcome of development as well. Famous master of management, Peter Drucker said 
“Modern enterprise not only belongs to employer and employee, instead, belongs to 
a team.” The competition among the enterprises boils down to the competition 
among the staffs. Being a manager, he would have a hard time to survive in 
escalating competition if he only focuses on personal success; only if the team is 
successful then successful is the enterprise. So, how to make sure that we would be 
successful, that is how to develop a productive R&D team? 
       This article researches on the management of R&D team, in order to find a way 
to develop a productive team, especially focuses on the communication, conflict and 
motivation. And this article applies the theories of R&D team management based on 
the problem that DB Company is meeting in his R&D team management, coming up 
with the suggestive solutions for the problems and then the conclusions of research 
at the end. 
      This article consists of 5 chapters: 
      Chapter one: mainly introduces the situation of DB Company R&D and R&D 
team management, meanwhile points out the problems that DB Company is facing. 














management based on the problems that DB Company is meeting, and put forward 
relative solutions. 
       Chapter three: comes up with the solution on how to develop team spirit after 
flattening organization structure. 
       Chapter four: points out the motivation flaws of DB Company and researches on 
motivation, then suggests on the optimal motivation method for DB Company. 
      Chapter five: the research conclusions and suggestions. 
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对 DB 公司将来的研发团队管理提供建设性的意见。 
                                                        
①
数据来源: http://www.ctizj.com/CXZT/cxp.doc 
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第一章  研发和研发团队 
第一节  DB 公司背景资料 
一、公司背景 
DB 公司是一家总部设在丹麦哥本哈根的跨国公司，它成立于 1987 年，其
前身是成立于 1869 年的丹麦 GN Great Nordic 公司，自从它诞生第一个耳麦产
品 STETOMIKE 以来，具有 130 多年历史的 DB 公司在世界范围耳麦领域一直享有
科技先驱的美称，在耳麦制造和研发上，创造了许多世界第一，突出技术成果
包括： 
 世界上第一只耳挂式耳麦  
 世界上第一只使用净噪麦克风的耳麦  
 世界上第一只多功能放大器  
 世界上第一只用一根线缆连接双耳的耳麦  
 世界上第一只超轻型无线耳麦  
 世界上第一只实用的蓝牙无线耳麦  




用户喜爱，它为顾客创造“Like being Here”和“Know the Freedom”的高档
语音享受和语音新概念，迄今为止，DB 公司已成为发展 迅速的自由通讯解决
方案的世界领导者和创新者之一。 
DB 公司（中国）有限公司成立于 2001 年,此后短短 5 年时间内，公司规模
由 初的几十人迅速发展到现有员工 1000 多人;另外，DB 公司并于 2004 年 3
月在厦门成立了全球研发中心(R & D Center)、全球物流中心和全球采购中心，
他们各自都隶属于丹麦总部，在公司组织结构上，与 DB（中国）有限公司(装






















 表 1－1  DB 公司的产品结构（含主要产品） 
有线耳麦 耳麦放大器 无线耳麦 话务盒 配件 
GN 2110 GN MPA GN 9110 GN 4170 QD Mute 
GN 2000 GN8210 GN Ellipse GN 7100 Coiled Cord 
GN 2200 GN4150 GN 6110 GN Topic Dana Switch 
GN Profile GN Net Link GN 9010 GN 4110 GN 1000 RHL 
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